Minutes of the Whidbey Playhouse Board of Directors Sunday June 7, 2009

Present were:  Hector Powell, Kay Williamson, Allenda Jenkins, Linda Walbeck, Rusty Hendrix, Dona Dausey, Grace Schiffman, Matthew Powell, Mark Laska, Grace Javier, Mary Kay Hallen, Jack Locke, Sue Riney, and Janis Powell.  Absent was Kent Peckenpaugh.

I.    Meeting was called to order around 7pm by president Allenda Jenkins.  Minutes were approved as written.  Correspondence was an invitation to the Seattle Fundraising Summit for non-profits in July.  There are scholarship funds available for specifically assigned people to attend and report back to the Board; Mary K Hallen expressed interest.

We need more detailed information on specific dates and costs of the summit.

II.   Officers Reports:


A.  Executive Director:  Treasurer Jack Locke reviewed the financial results from April reflecting revenue of $7700 and expenses of $13000, mostly royalties, scripts, and utility expenses, resulting in a loss of $5200.  However, we anticipate making 100% of budget for the year with expenses on target.  The budget reflects a slight room for profit to help cover unanticipated maintenance costs, etc.  Sue Riney reported that Rosemary Morrison is continuing her investigation into the higher utility expenses this year.  We have cancelled our contract for ads with the movie theatre as they were inconsistent and not very effective use of our advertising funds.  The Projector has been purchased after affirmation in the Board of Trustees.  On the subject of her retirement, Sue clarified that she is retaining the title but only acting in an advisory capacity as needed, and she will not be attending meetings unless called upon to do so.  


B. President:  Allenda Jenkins reviewed her Presidents message featuring quotes from Stephen R. Covey’s book The 7 Habits of Highly Effective People, Begin with the End in Mind, Put First Things First, and How Do We Proceed.  She then thanked those board members who are leaving the Board, and presented gifts to them, Kay Williamson and Hector Powell, and to Sue Riney and Jack Locke for their service on the Board of Trustees with gifts for the other Trustees not present to be delivered later.  


C.  Business Manager:  Janis Powell reported that ticket sales for Nunsense are up.  We still need a Buyout provider for Zombies from the Beyond. Some possibilities were the Astronomy Club, Habitat for Humanity, and Soroptimists of Oak Harbor.  The other shows’ buyouts are  My Three Angels—Oak Harbor Garden Club, Cover of Life—Sunrise Rotary, Cash on Delivery—Coupeville Soroptimists, and Cinderella—DCI.


Season Ticket Renewals are moving well.  New sales begin July 7th, and almost 1000 fliers will be mailed out.  We renewed our ad for this year in the Navy Magazine.


D.  Vice President:  Hector Powell raised the issue of the June members meeting date.  It was confirmed that it would be held at 5:30 on June 14th with a BBQ available and a Flag Day Theme.  Discussion of the 30th year in our current building led to a decision to celebrate this milestone throughout the coming year starting this fall.

III.  Standing Committees:


A.  Operations:  Linda Walbeck reported that on Buyout for Nunsense, we sold water because of the heat and ran out of supplies during intermission.  It was suggested that the person in charge of supplies be contacted in such an occasion.  Mark Laska volunteered to assist in an emergency since his shop is right down the road, and he carries his cell phone.  While discussing concessions, Rusty relayed complaints from Kathy Fox regarding concessions procedures and supplies and the outdated instructions posted on the freezer in the kitchen.  Dona Dausey is taking responsibility for backing up the show House Managers to help provide personnel.  She will do a list by August for upcoming season.  Mark Laska suggested calling the Senior Center to find a Concession Manager to replace Diane Carr.  Dona also asked for instructions on purchasing and ordering concession supplies.  We need to recruit more volunteers for concessions, and also for box office and ushering.


Linda also reported that new program ad sales have begun with a deadline of July 15th.  Anyone knowing of businesses who might be interested should contact her.  She will email out prices per page section to the board members.


Matthew Powell distributed codes for the new copy machine.  Different codes are given for each Board member and each committee for improved tracking of copier use.  Limit will be 100 copies per quarter for each code distributed.



The heater in the ladies room overheated on Wednesday.  Yvonne discovered it and called for assistance.  The unit was repaired and other units checked and determined to be safe and functional.  The faulty unit was replaced.  The breaker for that unit is in the light booth; those for the other bathrooms are in the downstairs breaker panel.


The Annex work party on Saturday the13th begins at 11am.  An email should go out to the members for volunteers.  Members of a local church are providing labor to clear the brush and brambles around the exterior of the building in exchange for Annex item use per arrangements with Kay Williamson.  Dona Dausey volunteered use of her flat bed trailer for removal of debris and Mark Laska also has a truck that could be used.  There will be an inside clean up day in the September/October time frame.


B.  Show Division:  



1.  Linda Walbeck went to Applebees last week to check on the display they had requested months ago.  The contact person was out of town.  Sheila Ryan has agreed to help mount the display if approved by the restaurant.



2.   Rusty Hendrix reported that Nunsense is going well with good feedback and very good press.  People have been coming from long distances to see it.  A potential problem has arisen with the accompanist who did not know about the Wednesday performances.  She is trying to make arrangements to get out of conflicts in her schedule.  Rusty also reported a need for concession and usher volunteers.



3.  On Saturday, a children’s workshop was held on the stage without notification to the show on board.  Grace Schiffman announced that all workshops associated with the youth show will now be held in the Star Studio unless they have special clearance ahead of time.



4.  Zombies from the Beyond is still looking for a musical director/accompanist and will have to use a CD if no one is found.  Auditions are June 15 and 16 at 7pm.  Rusty will get information to Janis for the paper tonight.


C.  Special Projects:



1.  Shining Stars committee met and planned the event to be held at the Best Western hall on August 22nd at 6:30 at an approximate cost of $25 per person.  With space allotted for projector and screen, mike, and performance area, there will be space for approximately 125 ticket holders.  Directors from last season are asked to solicit nominees from their cast and crew for outstanding cast and staff members and for volunteers if they so wish.  Awards will be presented at the event.  A silent auction will be set up in the foyer area.  Chairman Dona Dausey asked marketing to cover the newsletter, website and email announcements and advertising; Fundraising to run the silent auction with Rusty acquiring the items and organizing them; Technical to prepare a slide or power point presentation on past shows; Performance to provide a 10 or 15 minute play reading performance or improv; and Production to provide leis and décor to complement the Hawaiian theme.



2.  Since Mark Laska’s BBQ Joint was selected as the caterer for the Shining Stars, the question of conflict of interest came under discussion.  It was decided by the Board that since their bid was the lowest of all the bids received and because Mark volunteered to donate his part of the profits to the playhouse to offset costs, granting the contract to his business was a good business decision for the Playhouse and does not present a conflict of interest.

IV.  Special Committees:


A.  Newsletter:  Mary Lou Chandler sent word through Rusty that she would like to provide one more printed abbreviated newsletter to cover Seussical but that she wants the newsletter to go electronic for the future.  She suggested printed copies could be made available in the office.  Discussion ensued with various subscription rates suggested for those who wish to receive printed copies.  It was moved and seconded that we do the newsletter online starting in September with paper copies available in the office or by subscription for $5, then amended to $10, for those wishing home delivery.  Motion was approved unanimously by voice vote.  The last one-page mail-out newsletter will contain information explaining the new newsletter format, availability and subscription information.  Mary K Hallen volunteered to help with online editing.  Rusty also reported a complaint from a member that the Board was incorrectly listed on the newsletter reflecting the new board one month early instead of the current board.


B. Concessions:  already discussed.


C.  Social/ Volunteers:  Dona requested any previous show contact lists for her use in preparation for the volunteer data base.  Janis Powell and Julia Locke will give her the information they have.


D.  Fundraising:  



1.  Grace Schiffman reported that a Grease singalong would be scheduled on approval for July 3rd at a rental cost of $275.  It was approved that we rent the film and charge $10 in advance and $12 at the door for admittance.  [The $275 expenditure must be approved by the Board of Trustees.]  Bar will open at 6:30pm with show beginning at 7:30pm.



2.  Grace also reported that a $250 liquor license is available that would cover an entire year with unlimited number of events.  It requires a certified mixologist, certification available by taking a $45 class from the state liquor board.  The playhouse scholarship funds could be used to pay for two members to take the course.  Mark Laska pointed out that Board members would be liable.  A proposal was approved to ask the Board of Trustees to consider the expenditure for the license and the 2 mixologists.    



3.  Grace suggested that the P and P criteria for financial scholarships be reviewed during this time of economic downturn.  Six children are receiving financial benefits for Seussical.  Rusty will review this.



4.  Keath Worley made a members proposal to the Board for a night of improve to be held between Seussical and Zombies from the Beyond on a Friday night.  The proposal was unanimously approved, and Keath will work out the details with Mark Laska and report back.  Improv will follow a PG13 format.



5.  WICA has proposed an exchange of a pair of season tickets to be offered in our silent auction and in theirs.  It was deemed to be a good idea, and Grace will pursue the arrangements.


E.  Play Day:  Julia Locke reported that an email discussion has been circulating this week concerning the types of plays we want to choose for next season, the manner of selecting those plays, and the manner of presenting those plays to the members and the community on Play Day.  Opinions and suggestions were solicited via email to Julia before Tuesday nights’ meeting.


F.  Marketing:  Allenda discussed proposed sales of branded items—mugs, hats, etc. with our logo imprinted.  The Board agreed that she, Linda and/or Grace should pursue this.  


G.  Lighting:  no report.

V.  Old Business:


A.  After Nunsense, Rusty will pursue the P and P review.  Julia Locke volunteered to assist.


B.  Mark Laska will check with the Ballet Slipper about their Christmas proposal.

VI.   New Business:

 
A.  Dona distributed information about the annual picnic to be held August 8, 2009 at 5pm after the Seussical Saturday matinee.  $50 was approved for the rental of the park pavilion and purchase of paper products.  Volunteers are solicited to cover cooking, games and clean up.


B.  The Hummingbird Farms event was tabled until the next meeting.


C.  Matt will provide a truck, possibly to pull Dona’s flat bed trailer for the Fourth of July Parade.


D.  Linda will take responsibility for assuring representation at the Chamber luncheons in Oak Harbor and Coupeville.

VII.   Announcements:


A.  Nunsense  June 5-28


b.  Seussical July 30-Aug 9


C.  Play Day Meeting June 9 at 6:30


D.  Annex Clean up June 13 at 11am


E.  Grease Sing along July 3 at 6:30


F.  Zombies audition June 15-16 at 7pm


G.  Members Meeting June 14 at 5:30pm


H.  Board Meeting July 5 at 6:30pm.


I.  National Night Out August 4 at City Beach beginning at 3pm.


J.  Looking ahead:  Rocky Horror Sing along October 30 and 31

VIII.   Meeting Adjourned at about 9:45pm.

Respectfully submitted,

Julia Locke, secretary



